
Our Impact So Far

Our Mission

Dyslexia School of Houston, operating under The Code
Academy, began as a learning center dedicated to empowering
students with dyslexia and related literacy challenges.
Recognizing the need to expand access for families who may not
otherwise afford essential services, The Code Academy, a
501(c)(3) nonprofit organization, was established to broaden the
reach of all that Dyslexia School of Houston has to offer.
Founded by Tammy Spencer, we recognize dyslexia not as a
barrier, but as an opportunity for growth and success. We
provide targeted support and evidence-based therapy to students
while also training educators and therapists in proven
intervention methods. With a focus on multisensory, systematic,
and explicit diagnostic teaching, we tailor our approach to meet
the unique needs of each student. Through our comprehensive
therapy programs, therapist training, and community awareness
efforts, we strive to transform lives and promote literacy across
Houston and beyond.

Who We Are

Unlocking Literacy
Unlocking Potential

We strive to unlock the potential of every student facing
literacy challenges. Our goal is to train therapists to serve in
low-resourced communities and expand the reach of our
evidence-based therapy.

14 Students Served

Students in 2  - 4  grade received small-group literacy
intervention

nd th

86% Identified as Special Populations

Key Objectives

Dyslexia Therapy
Provide personalized instruction to support
students with literacy challenges, such as dyslexia

Therapist Training
Comprehensive training to equip educators with
the skills needed to provide specialized dyslexia
therapy and literacy intervention

Dyslexia Awareness
Raise awareness to foster understanding and
support for dyslexia within our community

Westchase 2nd–4th Grade Pilot | 5-Month Progress Snapshot

Including Emergent Bilingual (EB), Special Education (SPED),
and 504 Plan students (likely closer to 100% when factoring

in socioeconomic status)

2nd Graders Surpassed Lexile Growth Goals

100%
of 2  graders grew 300 Lexiles on average, 2.5x more

than the expected growth in one academic year
nd

70% Showed Reading Category Growth

Moved up at least one category (e.g., red to yellow)

86% Showed Positive Reading Growth
According to MAP

In just 5 months, several students gained nearly 3x
expected annual growth



Support Literacy Intervention
In today’s education landscape, too many students are falling behind in literacy,

especially those in under-resourced communities where access to high-quality
intervention is limited. At The Code Academy, we remain committed to bridging this

gap by providing evidence-based therapy and educator training that supports students
who are two or more grade levels behind in literacy.

Your donation makes a direct impact in two key areas:

Expanding Access to Literacy Support

Finding the right academic support for struggling
students can be difficult for families. Private tutors
and specialized schools are often costly, and public
schools may lack the tools to meet student needs.
Your gift helps ensure all students, regardless of
income or school district, can access the structured
literacy support they deserve.

Therapist Training Initiatives

To truly expand our reach, we must develop more
dyslexia practitioners to support students in under-
resourced communities. With your help, we are
launching a pilot program that equips educators
with evidence-based training to become certified
therapists—serving students in high-need areas
across Greater Houston.

Your support helps us multiply our efforts to
reach the ever-growing number of students

falling behind in literacy.

www.dyslexiahouston.org | info@dyslexiahouston.org | (832) 767-0915

Our Proven Curriculum

We proudly utilize Take Flight: A Comprehensive Intervention for Students with Dyslexia, an
evidence-based program developed by the Center for Dyslexia at Scottish Rite for Children.
Designed for one-on-one or small-group instruction, Take Flight equips trained therapists to
target all key areas of reading - phonemic awareness, phonics, fluency, vocabulary, and
comprehension. Its structured, multisensory approach helps students build lasting literacy skills,
meeting rigorous state standards, including those in Texas.


